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Abstract: Currently in Indonesia freight forwarding services or expeditions are increasingly 

being used in business. Companies that provide freight forwarding services are also increasingly 

popping up, besides that the range of shipping services is much wider, starting from big cities to 
small villages, now they are starting to become targets in the business process of freight for-

warding services. There are also various kinds of goods that can be sent, ranging from small 

items, large items such as vehicles, or items that are private in nature such as documents. It is 

also undeniable that currently goods delivery services have become a mainstay of the communi-
ty since the pandemic hit. However, in a number of cases with the onset of COVID-19 this can 

reduce income in goods delivery services due to the emergence of lock down policies in various 

regions according to the risk map zone for the spread of COVID-19 so that public transportation 
restrictions must be carried out, therefore it is necessary to carry out and also transformation in 

technology. One of the companies in the delivery service sector, namely a logistics company, 

must create a management strategy so that it can survive under the effects of the post-pandemic 
digital transformation in the logistics sector. In this study, the authors will discuss the business 

strategies carried out by logistics companies in dealing with the post-COVID-19 pandemic. 
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Abstrak: Saat ini di Indonesia jasa pengiriman barang atau ekspedisi semakin marak digunakan 

dalam proses bisnis. Perusahaan penyedia jasa layanan pengiriman barang pun semakin banyak 
bermunculan, selain itu jangkauan pengiriman barang pun jauh lebih luas mulai dari kota-kota 

besar sampai ke desa-desa kecil sekarang sudah mulai menjadi target dalam proses bisnis jasa 

layanan pengiriman barang. Barang yang dapat dikirim pun ada berbagai macam mulai dari ba-
rang yang kecil, barang yang besar seperti kendaraan, ataupun barang yang bersifat privasi sep-

erti dokumen. Tidak dapat dipungkiri juga bahwa saat ini jasa pengiriman barang menjadi anda-

lan masyarakat semenjak melandanya pandemi. Namun, pada beberapa kasus dengan 

melandanya COVID-19 ini bisa menurunkan penghasilan pada jasa layanan pengiriman barang 
dikarenakan munculnya kebijakan lock down di berbagai daerah sesuai dengan zona peta resiko 

penyebaran COVID-19 sehingga harus dilakukan pembatasan transportasi umum. Perusahaan di 

bidang jasa pengiriman yaitu perusahaan logistik harus membuat manajemen strategi yang lebih 
baik agar mampu bertahan di bawah pengaruh pandemic terhadap perusahaan logistic dalam 

teknologi informasi dalam transformasi digital ERP logistik. Pada penelitian ini penulis akan 

membahas mengenai strategi-strategi yang dilakukan oleh perusahaan logistic untuk menangani 

masalah tersebut. 
 

Kata kunci: logistik, manajemen strategi,transformasi digital 
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INTRODUCTION 

 

In 2021 is a year of global economic re-

covery which continues to show signifi-

cant developments even though it is not 

evenly distributed and still faces uncer-

tainty, including Indonesia which contin-

ues to experience recovery in the eco-

nomic and transportation sectors. There 

are challenges after the COVID-19 pan-

demic that logistics companies must go 

through, namely the survival of the logis-

tics company to survive in economic dis-

ruption and market excitement, so it is 

necessary to implement strategic steps by 

integrating technology. 

 

 
Image 1 logistics transport 2017-2021 

 

Based on the data above, it shows that 

logistics companies have experienced a 

decrease in the volume of freight 

transport in 2021 when compared to the 

previous year. In 2017 there were 76.693 

volumes of logistics transportation, in 

2018 there were 176.9310 volumes of 

logistics transportation, in 2019 there 

were 171.8940 volumes of logistics 

transportation, in 2020 there were 

1354.995 volumes of logistics transporta-

tion and in 2021 there were 1.209.705 

volumes of logistics transportation. 

During the pandemic, public transporta-

tion was restricted. On the other hand, 

logistics companies were used as a means 

to support the continuity of logistics dis-

tribution throughout Indonesia, namely 

Java, Bali and Sumatra. The volume of 

logistics management or goods transpor-

tation decreased by around 12 percent in 

the April period, which was around 1.28 

million tons compared to March's volume 

of around 1.46 million tons. This decline 

from March to April 2020 was heavily 

influenced by the Covid-19 pandemic 

which not only paralyzed Indonesia but 

also almost the entire world,"[1] 

 
Image 2 logistics transport 2017-2021 

 

Digital transformation is becoming im-

portant at this time in logistics companies 

by covering business performance where 

there is supervision of the distribution of 

goods by checking from delivery to the 

destination, there are solutions to cus-

tomer complaints by monitoring through 

the customer satisfaction index. 

In the midst of the changes that occurred 

after the Covid-19 pandemic, logistics 

companies were able to manage the com-

pany by being able to increase growth 

amidst the dynamics of uncertain eco-

nomic conditions, there were factors that 

could reduce the income of logistics 

companies, a logistics company man-

agement strategy was carried out by de-

veloping products offered in the form of 

digital transformation through customer 

delivery services. with services aimed at 

the shipping segment weighing 10 kg and 

below, facilitating the need for delivery 
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of goods with a minimum weight and 

premium line, that is, customers do not 

need to pick up the package from a logis-

tics company, but the package will be 

delivered to the destination address. 

The problem is Post-pandemic recovery 

of logistics companies where logistics 

companies are used as a means to support 

logistics distribution throughout Indone-

sia, second how is strategic management 

carried out by logistics companies in or-

der to overcome problems in surviving 

after the COVID-19 pandemic by adopt-

ing information technology in the form of 

digital transformation, the thrid create a 

management strategy solution to increase 

company revenue with digital transfor-

mation of logistics delivery services to 

customers. For all to find out how much 

influence the productivity of strategic 

management has on the effectiveness of a 

logistics company's business processes in 

the form of shipping goods using digital 

transformation 

Strategy management is the activity of 

formulating, implementing and evaluat-

ing strategies by a company. The compa-

ny will analyze internal and external fac-

tors in order to identify the company's 

strengths and weaknesses to capture op-

portunities and avoid threats. 

In implementing strategic management, 

companies can apply several alternative 

strategies [2].  

Digital transformation strategic planning 

as a basis for implementing technology 

that can be used as the main key for 

companies to be able to compete in order 

to gain profit [3], digital transformation 

strategic planning is one of the factors for 

an organization to be able to compete 

with companies engaged in the same 

field [4], digital transformation strategic 

planning has stages through which the 

main stages are input, output and applica-

tion. ) so that it is necessary to secure a 

digital transformation because there are 

appropriate management decision makers 

for the sustainability of a logistics com-

pany [5], digital transformation will be 

important so that system development 

can be carried out by integrating existing 

applications to make it easier for custom-

ers to access logistics company services 

[6]. The development of digital transfor-

mation includes scope, cost and time for 

managing data that is done digitally [7]. 

Logistics companies must carry out the 

right strategy to maximize the potential 

possessed by logistics companies by 

overcoming various threats that will 

come in the future. The strategy carried 

out involves all components of the logis-

tics company to the internal and external 

factors of the company to provide sug-

gestions and formulate the right competi-

tive strategy for the company to win the 

competition in the logistics industry [8]. 

The need for transportation always 

moves dynamically as a form of reaction 

to various changes in the structure of the 

national economy [9]. SWOT analysis is 

a strategic analysis design method used 

to monitor and evaluate both the internal 

and external environment of logistics 

companies [10] 

 
Image 3 Logistic Stage 

 

METODE 

 

The metode use is  Image 4; 
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Image 4. Methodology 

 

Giving a value to the question table to 

determine factors and indicators based on 

information on scale 4: If these factors 

have a very strong effect on logistic 

(Strongly Agree), scale 3: If these factors 

have an effect on logistic (Agree), scale 

2: If these factors it has little effect on 

logistic (Disagree), scale 1: If this factor 

has very little effect on logistic (Disa-

gree). 

      
     

                            
     

       
     

         
               

 

                             

  
                     

 
              

 

 

RESULT AND DISCUSSION 

 

Data collection techniques were obtained 

from questionnaire observation research 

data. To make the initial steps of SWOT 

analysis and make decisions, this data 

collection technique uses a questionnaire 

data collection of 40 samples, which 

form each of the SWOT variables. The 

table below is the indicators given to the 

respondents that form the SWOT varia-

ble. 

Table 1 Internal Factor 

Activities Internal Factor Strength 

S1 Brand Image of a Logis-

tics Company Recognized 

by the Public 

S2 Logistics Company Can 

transport cargo in large 

quantities 

S3 Safety and security of 

goods guaranteed 

S4 Logistics Companies 

Implement special pro-

tocols during the Covid-

19 pandemic 

S5 Schedule and delivery 

time certain so that de-

livery is effective and 

efficient 

 

Tabel 2 Factor Eksternal 

Activities Internal Factor Strength 

W1 Logistics Company 

freight rates more expen-

sive than trucking 

W2 implementation of the 

PSBB caused a large 

loss of transportation 

W3 Operational and finan-

cial conditions affected 

post-pandemic 
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Table 3 Internal Factor 

Activities Eksternal Factor Op-

portunities 

O1 The location of the 

Logistics Company's 

branch offices spread 

across the island of 

Java is very strategic 

O2 The Logistics Compa-

ny cooperates with 

other holding compa-

nies in Indonesia 

O3 Requests for delivery 

services from clients 

are prolonged 

O4 Is there still a large 

market share available 

for Logistics Compa-

nies 

 

Table 3 Internal Factor 

Activities Eksternal Faktor 

Threats 

T1 Does the government 

apply logistics regula-

tions for a long time so 

that the company is 

still running efficiently 

T2 New competitors ap-

pear with similar busi-

nesses that provide 

varied services 

 

The calculation below is data on the 

number of respondents who filled out the 

value scale for each statement. Statement 

no. 1 Logistics brand image is known by 

the public with the number of respond-

ents who filled out a scale of 1 was 0 re-

spondents, a scale of 2 was 1 respondent, 

a scale of 3 was 28 respondents and a 

scale of 4 was 11 respondents who filled 

out. 

 

 

 
Tabel 4 Skala Faktor Internal – Strength 

No Internal  
Factor 
Strenghts 

Sum Weight Rating 
Sum 

x 
Weight 

1 Brand Image of 
a logistics 
company rec-

ognized by the 
public 

 
 

130 

 
 

0,13 

 
 

3,25 

 
 

0,42 

2 Logistics Com-
pany Can 
transport cargo 
in large quanti-
ties 

130 0,13 3,25 0,42 

3 Safety and 
security of 
goods guaran-
teed 

129 0,13 3,22 0,42 

4 Logistics Com-

panies Imple-
ment special 
protocols dur-
ing the Covid-
19 pandemic 

128 0,13 3,2 0,42 

5 Schedule and 
delivery time 
certain so that 
delivery is 
effective and 
efficient 

124 0,13 3,1 0,4 

 Total 641 0,65 16,02 2,08 

 
Tabel 4 Skala Faktor Internal – Weakness 

No Internal  

Factor Weak-

ness 

Sum Weight Rating 

Sum 

x 

Weight 
1 Logistics Com-

pany freight 
rates more 
expensive than 
trucking 

79 0,08 1,97 

 
 
 

0,42 

2 Promotion by 
the Logistics 
Company ef-
fective 

95 0,10 2,3 0,42 

3 implementation 
of the PSBB 
caused a large 
loss of trans-

portation 

82 0,08 2,05 0,42 

4 operational and 
financial condi-
tions affected 
post-pandemic 

88 0,09 2,2 0,42 

 Total 344 0,35 8,52 0,75 

 Total Strength 
and Weakness 

985 1 17,04 2,83 
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Tabel 4 Skala Faktor External – Threat 
No Internal  

Factor Weak-

ness 

Sum Weight 
Rat-

ing 

Sum 

x 

Weight 
1 Government 

apply logistics 
regulations for 
a long time so 

that the compa-
ny is still run-
ning efficiently 

120 0,17 3 0,51 

2 New competi-
tors appear 
with similar 
businesses that 

provide varied 
services 

105 0,15 2,62 0,39 

 Total 120 0,17 3 0,51 

 

Tabel 6 Skala Faktor Eksternal – 

Opportunities 
No Internal  

Factor Opportuni-
ty 

Sum 
Wei
ght 

Rat 

Sum 

x 
Weigh

t 

1 The location of 
the Logistics 
Company's branch 
offices spread 
across the island 

of Java is very 
strategic 

114 0,17 2,85 0,49 

2 The Logistics 
Company cooper-
ates with other 
holding compa-
nies in Indonesia 

128 0,18 3,2 0,58 

3 Requests for de-
livery services 
from clients are 
prolonged 

109 0,16 2,72 0,44 

4 Still a large mar-

ket share available 
for Logistics 
Companies 

119 0,17 2,97 0,50 

 Total 225 0,32 5,62 0,9 

 Total Opportunity 
and Threat 

695 1 5,62 6,69 

 

The calculation of the IFAS matrix is a 

calculation to determine weights, ratings 

and scores where the total weights do not 

exceed 1.00. And calculating the rating 

value of each factor by giving a scale of 1 

(below average/not important) to 4 

strongly agree. The following is a table 

of the results of the IFAS matrix calcula-

tion. 

The calculation of the weight for the 

strength factor is obtained from the total 

answers of 40 respondents divided by the 

total calculation of the IFAS question-

naire data seen in table 4.5 with the result 

that the weight = 
   

   
 = 0,13. 

In calculating the total weight of the quo-

tient, it may be rounded up with the pro-

vision that if the result is less than 0.5, it 

is rounded down and if the result is more 

than 0.5, it may be rounded up. 

The rating calculation for the strength 

opportunity factor is obtained from the 

total number of answers of 40 respond-

ents divided by the number of respond-

ents. Calculation as follows : Rating = 
   

  
 = 3,25. Calculation of the score for 

the strength factor is obtained by multi-

plying the weight and rating. The calcula-

tion is: Weight x Rating = 0.13 x 3.25 = 

0.42. 

The calculation of the weight for the 

strength factor is obtained from the total 

answers of 40 respondents divided by the 

total calculation of the EFAS question-

naire data seen in the table with the re-

sults of the weight = 
   

   
 = 0,17 In calcu-

lating the total weight of the quotient, it 

may be rounded up with the provision 

that if the result is less than 0.5, it is 

rounded down and if the result is more 

than 0.5, it may be rounded up. 

The rating calculation for the strength 

opportunity factor is obtained from the 

total number of answers of 40 respond-

ents divided by the number of respond-

ents. Calculation as follows: = 
   

  
 = 2,85 

Calculation of the score for the oppor-

tunity factor is obtained by multiplying 

the weight and rating. The calculation is: 

Weight x Rating = 0.17 x 2.85 = 0.49. 
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Then the total results of calculating the 

IFAS and EFAS matrix scores are as fol-

lows:  

Total strength score (Strengths) = 2.08 

Total score of strength (Weakness) = 

0.75 

Total strength score(Opportunities) = 

2.01 

Total strength score (Threats) = 0.9 

Coordinate internal analysis; external 

analysis coordinates 
= 

   

 
; 
   

 
 

= 
         

 
; 
        

 
 

= 0,67; 1,56 

the coordinates are located at (0.67; 1.56) 

 
Image 5. Cartecius Diagram  

 
Image 6.  Matriks SWOT 

 

 

 

CONCLUSION 

 

Research shows that a company's per-

formance can be determined by a combi-

nation of internal and external factors 

that affect the company's performance as 

a whole. In a favorable situation, the 

company has opportunities and strengths 

so that it can take advantage of existing 

opportunities. The strategy that must be 

implemented in this condition is to sup-

port an aggressive growth policy 

(growth-oriented strategy) or a growth-

oriented strategy after pandemi 

COVID19 
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